
TOOKANY CREEK TRAIL 
FEASIBILITY STUDY UPDATE 2021
Digital Executive Summary

Cheltenham Township, Pennsylvania

Executive Summary of the Tookany Creek Trail Feasibility Study Update, 2021

04/02/21



1

BACKGROUND & CONTEXT

How would you like to walk, bike, or roll along the Tookany Creek from High School Road to Cheltenham 
Avenue?

In 1999, Cheltenham Township adopted the Tookany Creek Trail Master Plan, which laid out four phases for a 
2.2-mile section of the Tookany Creek Trail between High School Road and Central Avenue in the Township. 
This plan, developed by the Heritage Conservancy, proposed a woodchip and limestone trail for pedestrians 
along the Tookany Creek. The estimated cost for all four phases of the trail in 1999 was slightly under $1 
million. 

Since this initial feasibility study was completed, the Township built approximately 1.5-miles of the limestone/
woodchip trail along the Tookany Creek between Central Avenue and New Second Street (Phases I and II). 
This existing trail is not built to Circuit Trail network standards (defined in “Frequently Asked Questions”) and 
will need to be upgraded in order to qualify.

Under the sponsorship of the Tookany-Tacony/Frankford Watershed Partnership, Inc. (TTF) and the 
Pennsylvania Environmental Council (PEC), a study is now underway to determine the feasibility of 
upgrading the existing Tookany Creek Trail to meet Circuit standards in some locations, and constructing an 
entirely new trail in others. This trail, which will form an important part of ‘The Circuit,’ the 800+ mile network 
of trails being developed in Philadelphia and its nine neighboring counties across Pennsylvania and New 
Jersey, will also be examined for compliance with the standards of the Americans With Disabilities Act (ADA).

While this feasibility study is limited to the corridor between Cheltenham Avenue and High School Road, the 
work will take into account possible links with the Tacony Creek Trail and the Frankford Creek Greenway all 
the way to the Delaware River and the East Coast Greenway, as well as a future extension from Elkins Park 
to Glenside, Arcadia University, and the Cresheim Trail in Springfield Township.

The following executive summary outlines the planning and design team’s public outreach process, final 
recommendations for the Tookany Creek Trail, and proposed next steps to bring new segments of this trail 
closer to construction. 

https://circuittrails.org/what-is-the-circuit
https://circuittrails.org/what-is-the-circuit
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Tookany Creek Trail,” highlights the area’s history, 
present challenges, and future opportunities. It also 
addresses and incorporates public and stakeholder 
input gathered throughout the public outreach 
process. 

Questionnaire & Stakeholder Interview Findings

Between November 2019 and the Fall of 2020, 600+ 
Cheltenham residents and neighbors completed 
an online survey to share their perspectives on the 
Tookany Creek Trail corridor (see Figure 1).

Approximately 91 percent of survey respondents 
said they already use Cheltenham Township’s 
existing trails, and roughly 97 percent said they are 
interested in the development of additional trails in 
their community. The few that expressed disinterest 
were concerned that new trails could increase 
crime in the Township and, for those residing directly 
adjacent to the corridor, reduce personal privacy. 
Some residents also expressed concern about how 
the trail will be maintained, and about the possibility 
for opportunity crimes along the trail corridor.

Among current Cheltenham trail users, walking is the 
most popular activity, followed by nature viewing, 
bicycling, and jogging (see Figure 2).

Interviews & Public Outreach
Public Participation in the Era of COVID-19

As might be expected, public participation in a 
planning process during the era of COVID-19 has 
looked very different than it did in pre-lockdown 
times (see pages 10-12 of the Feasibility Study).

While the first Stakeholder Advisory Committee (SAC) 
meetings, key person interviews, and public meeting 
were held in-person (some key person interviews 
were conducted over the phone), the second and 
third SAC meetings, second public meeting, and all 
subsequent interviews and other forms of outreach 
occurred virtually. Links to minutes and summaries 
of these meetings can be found on Cheltenham 
Township’s website. Additionally, a video recording 
of the second public meeting for the Tookany Creek 
Trail feasibility study can be found here.

Another novel technique the project team used to 
engage, educate, and solicit feedback from the 
public throughout this process in light of restrictions 
due to COVID-19 was the creation and marketing 
of an ESRI Story Map to offer the public a virtual 
tour of the Tookany Creek Trail corridor (see Figure 
1 below). This Story Map, titled “A Walk Along the 

PUBLIC ENGAGEMENT

Figure 1 - Story Map Screenshot - click the image below to access the Story Map.

https://arcg.is/1CWL8G
https://arcg.is/1CWL8G
https://www.dropbox.com/s/ozoughthuyyi5f0/Tookany%20Creek%20Trail%20Feasibility%20Study%20Report%20-%20Interviews%3APublic%20Involvement.pdf?dl=0
https://www.cheltenhamtownship.org/agenda.aspx?id=3230&catid=26
https://www.cheltenhamtownship.org/agenda.aspx?id=3230&catid=26
https://youtu.be/m-coOAJpDQc
https://arcg.is/1CWL8G
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PUBLIC ENGAGEMENT CONT.

have requested effective street crossing/crosswalk 
infrastructure, as well as keeping the trail off-road 
as much as possible to ensure safety. 

While respondents wanted the trail to connect 
many places in Cheltenham Township, a significant 
number suggested that the Tookany Creek Trail 
could be a safe way to walk to the Elkins Park 
Middle School and the Elkins Park Library if the 
proper infrastructure is in place.

Overall, respondents are excited about having 
a long-distance multi-use trail in Cheltenham 
Township that would connect business districts, 
SEPTA regional rail stations, existing playgrounds, 
recreational facilities, and open space areas to their 
communities and to each other. Residents are also 
excited about the possibility of extending the trail 
westward toward the Jenkintown-Wyncote Station 
and Glenside, and are interested in spur paths 
to connect with Northeast Philadelphia and the 
Pennypack Trail.

In regard to trail surface, survey respondents 
slightly preferred that the Tookany Creek Trail be 
constructed of crushed stone. However, many also 
expressed interest in an asphalt surface, so that the 
needs of walkers, joggers, and cyclists can be met, 
and so that the trail will be ADA compliant. Paving 
the Tookany Creek Trail with asphalt would also help 
it meet Circuit Trails standards.

However, survey respondents who did not support 
an asphalt trail surface noted that their reticence 
was because of their concern that a new asphalt 
trail would have a negative impact on the Tookany 
Creek. Many survey respondents also expressed the 
desire that the trail be kept as natural as possible. 
Respondents are concerned about flooding, 
potential erosion, and increased stormwater runoff. 

The most requested trail features have been 
wayfinding signs, benches, restrooms, bathroom 
facilities, water fountains/bottle filling stations, 
and trash/recycling cans. Noting how traffic 
tends to speed on adjacent roadways such as New 
Second Street and Jenkintown Road, respondents 

Figure 2 - Trail preferences of survey respondents.Figure 3 - Geographic Breakdown of survey respondents.

*Note: Preferences add to more than 100% - some 
respondents selected two or more.
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 » Ensure trail development works to address 
concerns related to stormwater management 
and existing flooding along the corridor.

 » Improve pedestrian and bicycle safety at 
crossings of Township roads and PennDOT 
highways.  

The Recommended Trail Route
An off-road multi-use trail corridor between High 
School Rd. and Cheltenham Ave. will provide the 
best opportunity to meet the goals of this feasibility 
study and key outcomes and recommendations from 
our project research and analysis phase.

The recommendation for a suitable off-road multi-
use trail alignment has been broken into 8 segments 
(note, lf = “linear feet”):

Segment 1: Tookany Creek Parkway from 
Cheltenham Ave. to Ashmead Rd

 » Improved Trailhead/Gateway at Cheltenham 
Ave./Tookany Creek Parkway

 » 3860lf – Road Diet along Tookany Creek Parkway 
Incorporating a new Sidepath

Segment 2: Tookany Creek Parkway from Ashmead 
Rd. to Ashbourne Rd./Central Ave. 

 » 2810lf of a new Multi-Use Trail/Sidepath

 » A New at-Grade Trail Crossing at Ashmead Rd./
Tookany Creek Parkway

 » Mid-Block Trail Crossing of Tookany Creek 
Parkway (~300lf south of Ashbourne Rd.) 

RECOMMENDATIONS

Key Outcomes & 
Recommendations
Following the research and analysis phase of 
the study - which included input from the public 
survey, stakeholder interviews, public workshops, 
and study committee meetings - a series of key 
recommendations were formulated (see pages 32-
48 of the Feasibility Study):

 » Develop a continuous off-road trail wherever 
possible. 

 » Stay close to Tookany Creek where possible.

 » Connect to existing Public Transportation, Park, 
and Community Resources. 

 » Upgrade the existing trails and bridges to Circuit 
Trail Standards.

 » Interface with the Circuit Trail Network and other 
trail planning efforts in Montgomery County and 
Philadelphia.

 » Promote Historical/Environmental Education 
throughout the corridor.  

 » Develop a Trail Gateway to the Tookany Creek 
Trail and Tacony Trail at Cheltenham Ave. and 
Tookany Creek Parkway.

 » Connect to Conklin Swimming Pool and 
Burholme Park.

 » Pursue future extensions of the trail to both the 
Pennypack Trail and Cresheim Trail. 

 » Provide optimal access to residents throughout 
the corridor.

 » Respect the privacy of local residents and 
landowners. 

 » Connect to the business and commercial 
corridors in Elkins Park, Cheltenham, and 
Lawndale.

 » Plan for future recreation and transportation 
opportunities.

https://www.dropbox.com/s/tujt5dwmkfj0jli/Tookany%20Creek%20Trail%20Feasibility%20Study%20Report%20-%20Key%20Outcomes%20%26%20Recommendations.pdf?dl=0
https://www.dropbox.com/s/tujt5dwmkfj0jli/Tookany%20Creek%20Trail%20Feasibility%20Study%20Report%20-%20Key%20Outcomes%20%26%20Recommendations.pdf?dl=0


5

RECOMMENDATIONS

Segment 4: Tookany Creek Parkway from Central 
Ave. to Jenkintown Rd. 

 » 3770lf of Upgraded Trail to Circuit Multi-Use 
Standards

 » Replace Two Footbridges with 10-12ft wide Trail 
Bridges

 » Maintain existing earthen walking loop 

Segment 3: Traversing the Intersection at Tookany 
Creek Parkway/Central Ave./Old Soldiers Rd. 
(820lf)

 » A New At-Grade Trail Crossing at Central Ave. 
and Upgraded Trail Crossing of Ashbourne Rd.

 » Recommendation for an in-depth Transportation 
Study to address long-term solution for the trail 
crossing of Tookany Creek Parkway/Central Ave./
Old Soldiers Rd

 »  New Multiuse Trail and Trail Bridge over Tookany 
Creek, north of Central Ave. This Trail bridge 
will replace the existing footbridge, just north of 
Veterans Field Parking Area.

Figure 4 - Proposed Tookany Creek Trail split by segment.
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RECOMMENDATIONS

Segment 8: High School Park Mill Rd. to High School 
Rd. 

 » 720lf of Upgraded Multi-Use Trail through High 
School Park

Conceptual Trail Construction 
Details
Recommended Trail Construction Types that 
Meet Circuit Trail Standards

Typical Section A: Gravel multi-use bicycle/walking 
trail (10-12’ wide, compact, finely crushed stone). 

Typical Section B: Asphalt multi-use bicycle/
walking trail (10-12’ wide). In areas prone to flooding, 
areas of steep terrain, and areas of bridge and 
roadway approaches, an asphalt trail surface is 
recommended. An asphalt trail surface can better 
provide all-season traction, a visible and textural 
transition to new trail conditions, and the ability to 
apply striping or arrows to the trail surface. This 
trail type is beneficial in locations that interface with 
PennDOT and local roadways to maintain typical 
conditions required by the respective agency. 

Segment 5: Jenkintown Rd. to New Second St. 

 » Two Existing Crosswalks (Jenkintown Rd. & 
Tookany Creek Parkway)

 » 3050lf of New Multi-Use Trail through Ashbourne 
Meadows and the Fire Training Area to New 
Second St. 

Segment 6: New Second St. to Harrison Ave. 

 » 2200lf of New Trail in accordance with the 2015 
RBA Group Phase III Study (requires a crosswalk 
at New Second St. and a new 135ft long Trail 
Bridge)

 » The Cost of Phase III was previously estimated at 
$1.37 million and has been funded

Segment 7: Harrison Ave. to High School Park at 
Mill Rd. 

 » Two Trail Crosswalks (Harrison Ave. and Mill Rd.)

 » 1020lf of New Multi-Use Trail (Primary 
Alternative) 

 » On-road contra-flow bike lane & bicycle 
sharrows (Mill Rd. Bridge)

Figure 5 - Typical crushed stone trail section. Figure 6 - Typical asphalt trail section.
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CONCLUSIONS & NEXT STEPS

Phased Implementation Plan
A phased implementation plan (see pages 56-58 
of the Feasibility Study) for the Tookany Creek Trail 
will likely be driven by priority, cost, and availability 
of public funding. Additional constraints driving 
project phasing include right-of-way acquisition and 
permitting requirements.

“Low-Hanging Fruit” - Interim Improvements

Recognizing that several segments will require 
substantial funding, design, and construction 
to implement, “low-hanging fruit” projects 
are recommended for the initial phase of 
implementation. This initial phase will tie together 
the existing Tookany Creek walking Path at 
Ashbourne Rd. to the Tacony Creek Trail in 
Philadelphia, as well as complete further studies. The 
following project phasing is recommended.

Phase IA – Interim Improvements

Interim Segment 1 & Segment 2 Improvements 

Segment 1: Tookany Creek Parkway from 
Cheltenham Ave. to Ashmead Rd. 

 » 3860lf – Repainting of road lines to incorporate 
a Cycle-track with a  painted buffer on eastern 
edge.

 » Trail Route Signage

Segment 2: Tookany Creek Parkway from Ashmead 
Rd. to Ashbourne Rd./Central Ave. 

 » Bike Route Signage

 » 2810lf of a new earthen/wood-chip walking path 
between Tookany Creek Parkway and Tookany 
Creek. 

Phase IB – Ongoing Studies

Initial Segment 3 Improvements: Traversing the 
Intersection at Tookany Creek Parkway/Central Ave./
Old Soldiers Rd. (820lf)

 » Recommendation for an in-depth Transportation 
Study to address long-term solution for the trail 
crossing of Tookany Creek Parkway/Central Ave./
Old Soldiers Rd.

Figure 7 - Proposed Tookany Creek Trail split by segment.

Figure 8 - Tookany Creek Parkway: before improvements.

Figure 9 - Tookany Creek Parkway: after improvements.

https://www.dropbox.com/s/4cv95q3ys3maz7g/Tookany%20Creek%20Trail%20Feasibility%20Study%20Report%20-%20Phased%20Implementation%20Plan.pdf?dl=0
https://www.dropbox.com/s/4cv95q3ys3maz7g/Tookany%20Creek%20Trail%20Feasibility%20Study%20Report%20-%20Phased%20Implementation%20Plan.pdf?dl=0
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